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Frank R. opens with the Serenity Prayer.
Kathleen L. reads the Traditions.
Chuck K. reads the Concepts.

Minutes are reed.

Les F. motions to gpprove the minutes.
Gail D. seconds the motion.

Motion approved.

Officer Reports
RCM Report
Ed P. attends Forum in Colorado. See Zona Forum web ste for minutes.

Treasurer Report

LesF.

Beginning Balance:

Generd Literature Unity Days Overdl
$468.10 $24.98 $924.34 $1417.42



Deposits:

Generd Literature Unity Days Ovedl
$273.59 $109.56 00 $156.11
Payments.

Region - $227.53

H&1 10% - $24.16

Ending Baance

Generd Literature Unity Days  H&l Ovedl
$500.00 $134.74 $924.34 $24.16 $1573.53

SylviaH. motions to approve treasurer report.
Kathleen L. seconds the motion.
Motion approved.

Ad-Hock Committee Reports

Area Literature - Frank R.

$630.23 - Literature in stock. Not including shipping codts.
$162.99 — Order for Sat. Nite Live.

$118.70 — Outstanding from Torrington.

Continuous literature sales from Areaand Sat. Nite Live.,
See literature spread sheet for full count.

AreaWeb Site - Frank R.
Frank reports we are starting to show up in search engines.
Hawaii Region gave permission to use their webservant guiddines as basis for ours.

AreaH&I - Kahleen L.

H& | committee met prior to AREA meeting.

Firs H& I fund raiser set for January 15, 2002 in Torrington. 1PM — 4PM.
Cheyenne — New meeting a Drug Court.

Torrington — Jal isinquiring about NA information.

Sdney — Going to check on Drug Court there.

Laramie — Will check on need in jail and with the group there.
Scottshluff — Mde jal meeting going great.

Received paper work for femde jal meeting.

No mestings & this time &t the Oxford House.

We will begin dreulaing literature to H& | facilitiesin the AREA.
Fund raiser schedule:

January — Torrington.

February — Scottsbl uff.

March — Sidney.

April — Laramie.

May — No AREA fund raiser due to Convention.

June— Cheyenne.

Group Reports
Sydney — SylviaGSR
$74.45 — December 7' Tradition.




$127.65 — Paid out.

$20.00 — Per month for rent.

$20.00 — 7" Tradition for AREA.

$20.00 — Donation to AREA H&.

$136.39 — Badance.

Moveis postive. Attendanceisat 30 with 4 meetings per week.

Torrington — Chuck K. GSR

$134.08 — Current balance.

$118.70 — Outgtanding in literature.
Attendance remains low at 4-5 per mesting.
Requests Steps/Tradition wall hangings.

Jail is requesting NA support.

Scottshluff — Rick GSR (Not present)

$243.12 — 7™" Tradition for AREA.

Group has approved to fund activity for after Regiona meeting.
Struggling with GSR.

Would like to restructure Info-Line.

Cheyenne

Sat. Nite Live— Frank R. GSR
$100.00 — Prudent reserve.
$162.99 — Literature order.
$26-$30 — Average 7" Tradition.
$0.00 — 7" Tradition to AREA.
50-60 — Average attendance.
Renewed facility for the year.

Vision of Hope— Gail D. GSR

$60.00 — Beginning baance.

$30.00 — Pad out to facility.

$30.00 — Donation to phone line.

$0.00 — Ending baance.

$0.00 — 7*" Tradition to AREA.

7-10 — Average attendance.
Congdering integrating spesker meeting.

RCI —Kathleen L. GSR

$0.00 — 7*" Tradition per H&|.

First meeting 01/04/02.

Attendance was 11.

Open with spesker for first 20 minutes.
Closed/No Smoking.

Sharing Session
Discusson of info-line tabled for new business.

Old Business
Regiond bi-laws are formulated and copies are distributed.



Les F. motions to table formation of this body until 02/03/02.
Sylvia H. seconds the motion.
Motion approved.

New Business

Wecome Shellafrom Gering.

H& 1 will purchase literature for distribution.

Sylviawill begin dreulaion of Sgn-up sheet for Unity Days Subcommittee.

Target destination will be the outskirts of Sdney. Subcommittee will be formulated from
ASC. Prior destinations— 7x NE; 1x WY O.

Discusson. Further planning is tabled.

Regiona mesting to be hosted by Wyo-Braskain Scottsbluff. 02/02/02 1pm — 5pm
Activity funded by Clean & Serene group. Med, H& | Speaker (Gail D. Cheyenne), Dance
a Hunts Acres. Dinner — 6pm, Speaker — 7pm, Dance — 8:30pm.

Admission - $3.00 single - $5.00 — Couples. Discount with raffle donation.

Sheilawill make flyer. AREA will donate Basic Text.

Committee members will furnish med and refreshments.

Kathleen L. will Chair spesker mesting.

Web Site

$20.00 — Baance owed.

LesF. motions to pay baance.

Gall seconds motion.

Motion approved.

Discusson of web Ste guidelines.

Gail motions to gpprove guiddines.

Sylvia seconds motion.

Motion approved.

Info-Line

Discussion of current phone lines around the AREA.

Cheyenne phoneline is disconnected. Report isread.

Lengthy discussion of Cheyenne phone line status due to withdrawal of support,
ingppropriate use of funds, lack of documentatiorvhbilling.

Les F. motions for the committee to compose a letter implementing details of discussion
and submit it to the person currently handling the phone line.

Gall D. seconds the motion.

Motion is approved.

Gall D. motions to implement an dl-indudve tall free Info-Line to include, but not limited
to, the Wyo-Braska Area.

LesF. seconds the mation.

Motion approved.

Frank R. will establish thetall freeline,

Closed with the 3" Step Prayer.
3:50pm.
Next meeting 02/03/02 @ 1pm.



